
© Logica 2008. All rights reserved

Practical Internet principles and 
social software for SPI
Onno van der Straaten



Topics

• What is a process description to you?

• SPEM 2.0 Conceptual Framework

• Eclipse Process Framework (EPF) Project
– Composer/Practices

• EPF Wiki

• Conclusion

• Q&A

No. 229 October 2008 Practical Internet principles and social software for SPI



Background Onno van der Straaten

• Software Architect Logica

• Eclipse Committer Member EPF Project 
– http://www.eclipse.org/epf

• Initiator of the EPF Community Site
– http://epf.eclipse.org
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http://www.eclipse.org/epf
http://epf.eclipse.org/


What is a process description to you?

• Roles, tasks, products?

• Workbreakdown?

• Workflow?

• Lifecycle?

• Set of key principles?

• Documented practices?

• Some knowledge base?

• A book or whitepapers?

• Wiki that you can easily update, maintain?

• …
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My first process description

•1996

•CMM L3

•Hard copy only
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My current process description

•What is expected of me in a project? As 
Software Architect?
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What to do right now: my tasks in context of a WBS 
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It’s a Wiki?!
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…history of changes
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…who changed what
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…with discussions
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It is a part of process portal 
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Process variants for Software Product Lines
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ResultMS

ResultIR
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Process assets in my CM system
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SPEM 2.0/EPF PROJECT
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SPEM 2.0 Conceptual Framework

•Software Process Engineering Meta-model
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SPEM  2.0 Example

•Customer 
Relationship 
Management (CRM) 
Business Process

•Generic and specific 
at the same time
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Bron:

Architecting IBM Global and Local Business Processes using Rational Method Composer

Cecile Peraire, IBM Developerworks, 2008

http://www.ibm.com/developerworks/rational/library/edge/08/jul08/peraire/index.html
http://www.ibm.com/developerworks/rational/library/edge/08/jul08/peraire/index.html


Eclipse Process Framework (EPF) Project

•Ecosystem for open source software 
development processes

•Tools, a unified metamodel and processes

•Community strength
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EPF: tools and processes
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EPF Composer
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EPF Practices (EPF 1.5)

• Management Practices
–Iterative Development

–Risk-value Lifecycle

–Two-Level Project Planning

–Whole Team

–Change Management

• Technical Practices
–Concurrent Testing

–Continuous Integration

–Evolutionary Architecture

–Evolutionary Design

–Shared Vision

–Test-Driven Development

–Use-Case-Driven 
Development
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Scrum XPish

OpenUP
About the three collaboration games:

“All Implemented within Eclipse/EPF”, Dave West van EssUP/IJC

https://www-926.ibm.com/events/wwe/swgp/swgpus.nsf/elementsPDF/FSD SLM Rational David West/$file/FSD SLM Rational David West.pdf


EPF WIKI
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EPF Wiki

• Wiki technology for EPF

• EPF Community Site
– http://epf.eclipse.org

• Browser Based WYSIWYG Editing

• Templates, File Attachments, RSS 
Feeds, Email, Discussions

• Advantages but not the 
disadvantages of a Wiki. 

• Company Wind River:  
“Wiki based PRLC has been a 
nightmare to maintain”
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http://epf.eclipse.org/


EPF Infrastructure
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SPEM compliant

SPI Cycle (s)

Process Engineering Process

Unrestricted 
Wiki editing

& Discussions

Harvesting
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Balancing the process push vs practice pull
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Conclusion

• SPEM 2.0 de facto open standard for SPM?

• Process Wikis benefit SPI: effectiveness, efficiency, 
adoption, aceptance

• EPF: software, content and a unique ecosystem. Part of 
your (more) open process innovation network?

• Get rid of the one-size-fits-all approach: Specificity and 
generality (consistency) at the same time.

• Processes are built-up not tailored-down

• Built-up defined processes can be tightly integrated with 
project work and used in new and innovative ways

• Qualitive change of the role of SPI in the organization?
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QUESTIONS
Onno van der Straaten
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“what really distinguishes open source is not just source, but an "architecture of 
participation" ….” Tim O’Reilly

“Open source gives more people access to the building blocks of innovation, 
enabling diverse perspectives and influences to be integrated into the creative 
process.” Nick Donofrio Sr. VP IBM At  LinuxWorld August, 2004

http://www.oreillynet.com/pub/wlg/3017?wlg=yes


ADDITIONAL SLIDES
Not used in presentation
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Kansen en Uitdagingen voor SPI

• IT/Business Alignmnent

•Method Adoption and Use

•Process Definitions

•SPI Cycle

•Wikis/Communities

•Open Innovation
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IT/Business Alignment

SPM empowers SPI:
• SPM will empower SPI with the ability to 
deliver a customized process that satifies 

unique needs of a project

•Using reusable process components that 
capture volatile project factors

•Processes are built-up, not tailored down
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Method Adoption and Use

SPM will benefit and widen the area where SPI 
operates succesfully: 

• Built-up defined processes can be tightly 
integrated with project work and used in new and 

innovative ways as the definition and use of 
processes is separated.

• Specificity and generality (consistency) at the 
same time
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Process Definitions

•SPM/EPF supports ‘CMMI tailoring’

•Focus on process definition and modeling 
(and not on notation and conventions).

•Models will become comparable, 
interoperable with opertunities for reuse.

•Wiki/Community Tailoring:
– Quickly raise the ability to perform the process

– (Auto) capture process related experiences - CMMI OPF SP4
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Method Adoption and Use (2)
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SPI Cycle

• More efficiënt and faster

• At various levels

• Who does what

• Centralized and 
distributed SPI
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Wikis/Communities

• Increase process performance with timely and 
specific guidance. 

• Improve process customization by easily 
documenting the actual process on top of the 
defined process. 

• (Auto) capture process related experience 

• Identification of new process patterns 

• Collaboratively develop standard processes and 
process assets 
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Open (Process) Innovation
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More info:

The Future of Open: Stepping into Open Innovation Practices, Ana Paula Valente Pereira

Open processes feeding improvements 
into organizational process libraries

Sharing process practices

between partners 

In an open innovation network

https://cutter.com/cgi-bin/catalog/store.cgi?action=link&sku=RP681034

	Practical Internet principles and �social software for SPI
	Topics
	Background Onno van der Straaten
	What is a process description to you?
	My first process description
	My current  process description
	What to do right now: my tasks in context of a WBS 
	It’s a Wiki?!
	…history of changes 
	…who changed  what
	…with discussions 
	It is a part of process portal 
	Process variants for Software Product Lines
	Process assets in my CM system
	SPEM 2.0/EPF PROJECT
	SPEM 2.0 Conceptual Framework
	SPEM  2.0 Example
	Eclipse Process Framework (EPF) Project
	EPF: tools and processes
	EPF Composer
	EPF Practices  (EPF 1.5)
	EPF WIKI
	EPF Wiki 
	EPF Infrastructure
	Balancing the process push vs practice pull
	Conclusion
	QUESTIONS
	ADDITIONAL SLIDES
	Kansen en Uitdagingen voor SPI
	IT/Business Alignment
	Method Adoption and Use
	Process Definitions
	Method Adoption and Use (2)
	SPI Cycle
	Wikis/Communities
	Open (Process) Innovation

